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EAST CHINA BUREAU PLANS BEORGANIZATION AND RETRENCHMENT

fharg-hmi, 2 September 1949 (NCRA) -- The following bdasic plan for rearganization
and retrenciment was issued by the East China Bureaw of ixe Chinese Commnist Farty
on 17 Augast 19h9.

1. Abolition and Merger of Organﬂ.mtiims in Large Cities

Those military forces and industrial enterprises which have been iaken over
should be either merged ar abolished completely aocording to their eituations, and
those which are to be retained should be recrganized and thoir uanecessary personi .l
roleaged. Those whosa servicee are no longer needed shculd be abolished, ond those
which shculd be controlled ty the Central Government shou'd wait for government in-
structions for their disposition. All plans must first be snbmitted to the Eaat
China Bureau for veview and Instruction, snd final approval Teslecd from the Central
Govermment,

2. Disponpition of Workors of Appropriated Fectories

Diegposition of varkers of appropriated Paccories mst La cexrisd cut
accarding to individual oapabiliities 8o as {0 abscrb as many of them as posaidble
inte our system. The workers will bhe separatad into the following categories:

() high-grade technicianc snd skilled laborers may de retained as instruotors

and inspectors if their ssrvices are indispenssble tc tae prodvetion systema; (b)
high-grade teshnicjans and skilled laborsrs who are dispensable should be transferrsd
to diff'erent dspexrtmencs and differert areas; (c) low.grade technidisns and urskilled
lsvorsr; should be tratined for cther fields and should be sent to rural aress.

Thoss wko do not wish to participate in the training Program should be released with
onn noith'e pay; (4) ordinary laborers should be sent to rura) arsas with one month's
rey and trensportation paid, but those laborsrs vhose employment 13 not justified
8bonld dbe released without pay; (e) criminsla and eatirevolutionsry elemsuts are
excluded from theee benefits.

3. Dispersing of {ther Persomnsl
All excess perscmmel in government offices s police forces, nvxspaper agen-

¢lea, nyseries, kindergartens, restaurants; and hospitals shomld be sent +7 rural
areas to engage in farming,
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’ b, Reorémj_zatibn and Reduction of f’ersonnel in Rural Aress

The reorganization and reduction of personnel in rural arsaz nmst be based
on th2 austerity program set up by the East Chins Bureau in October 1547, Any or-
ganization contemplating membership increase must obtain spproval from the Provin-
clal Committee, the District Committee, and the East China Bureau. Those organi-
zations vhose functions are interrelated with others must reduce their memberabip
according to the table of organization set up by the govermment. Eowerer, vhen a
table of organization is unsuitable for present conditions ; revisions may be mads .
The personnel of Natiunalist Govermment offices should dispersed at once to the
farms in their neighborhood. A dirsctive will be issued by the Best Chins Military
District with regard to the dispoeition of inactive srmed forces ss to whether
they will te employed in bandit oppression or on the farms.

5. Reorganization in Military Forces

The size of all military units must not exceed that stipulated in the
table of organizatioms. All aumesscatisl personnel in military hospitala and ior-
ward and resxr ares organizations must be dispatched elsevhere.

6. Finaucisl Retrenchment

All unsuthorized spending of government funde will be strictly prohibited.
Bereafter; expenditures for party activitiea in Shang-hai must be approved by the
East Chine Bureau, expendituree for caty governments must be approved by the finance
camittee of ihe East China Bureeu, all military expenlitures must he approved by
the Military District Feadquarters, and all expenditures within the East China area
masty be approved b, the finance committee of the East Chins Suresu.

Government officials coming to Shang-hai from the Northeast, Contral
China, North China, the Rorthwest, and other areas for either official duty oxr
b.ospii.alizatiun or pleasure mwst pay their own traveling e!pensel.

A1l government officials who are ill must receiva treatment st government
hospitals and not at private hospitais. When specisl treatment in a privu.te hos-
pital 18 needed, udmittance must be approved ny a governmeant organizatlon higa.y
than that of the city.

Hereafter, the amount of food to be distributed will be unified throughout
the amea, workers wages will be stundsrdized, economy in the use of dally necessi-
iea vil) be paveticed wharever end whnoeTor possible, waste materiels will ve re-

covered and wied sgutn, priblic prupert’es i1l he protecled spd cnved for, pleasures
and ertestainmests will be discoureged. varioms ummaed meterials will he recowarsd

epd a5liazed agsan, PTarions yzad s pymed eaterprires andd foctories will be urged to
‘be::wm seli-supposting; production cutput will be increased.
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